Using the past to change the future
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No of heritage sites,
expectations, standards,
complexity
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Fix deteriorating assets / share maintenance costs
Redirect precious public resources

Improve access

Refresh experiences

Broaden appeal and use

Fill product gaps

e Tourism Accommodation
Development Register
« Landbank

*  Website listed development
opportunities
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Complex Nationally
significant site

Public sector
businesses could not
fund the site

Economic decision to
lease
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STATION

Spent $18M to date:

$7M on conserving the site
$11M on adaptation and fitout
Employs over 100 people

Generates from every dollar spent
20 cents for conservation

World’s best practice in monitoring
and visitor management - IMAMS
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B Statutory conditions must be
ready (permissable use, PoOM)

B8 | andlord must partner process
(reduce site risk)

B Get timeline forecast with
tradeoffs for unforseen delays
— political pressure creates risk
averse agencies
— response can be over played
process and regulation

say no
If

unreasonable

o
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Government lobbied we pay a
commercial rent

Rent calculated independently as 5% of
turnover

Then came the regulations that create
more costs

Approval process absorb management
time that reduces revenue

Future feasibilities need to consider the
cost of approval processes
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Issues get resolved with reliable information
— ensuites, visitors v’s bandicoots, minimal impact recognition

Economic

Reveals impact of regulations and cost of sustainability
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Stage for development cash flow

Bl Stage so approvals and stakeholders keep up
B8 Stage so brand and word of mouth takes hold and sustains
business
Performance _
of tourism . Key:
products 1. Visitor Centre
6&7 2 2. Ferry
3. Theatre
4. Restaurant
\ 5. Accommodation
Cash marai " 6. Conference &
margin per uni Functions
> 7. Destination spa
Introduction  Growth Maturity Decline or Extension
Year 1 Year 2 Years 3-5 Years 6 - 10



BE Immersion theatre as iconic leisure experience

B Innovation expensive - actors costs & inflexibility

B8 [nsufficient support and time for word of mouth
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? Is the future of sustainability = _
— more process or greater outcome?
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