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In spare time





“Destinations are not products
Governments are not manufacturers 

Visitors are not consumers”
(Tasci & Kozak, 2006)



Unimportant                     Annoying                        ImportantUnimportant                     Annoying                        Important

The myths

Americans don’t travel
in election year

What got us here will
get us there

Its about relationships

VJP provides the best
ROI

Build it and they will
come

We can research our 
way to glory

Tactical / co-op = Brand
(and demand build)

We are in the game

Visitors are rational

We are into experiences

We use suppliers
effectively and efficiently 

Marketing =
Communications =
Advertising = ‘pay-off line’

We are an industry

Destination is an
aggregation of product



The solution

Clear 

Challenge

Consolidate 

The likelihood ?

“There is nothing so useless as doing efficiently that which should 
not be done at all” Peter Drucker (HBS)
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